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ENGSO Development Group (EDG) — 5th Newdletter, February 2007

ENGSO Developmenet Group task almost fulfilled

Based on a thorough evaluation of ENGSO today and taking into account the needs and
wishes of ENGSO members, as well as paying attention to the input from relevant
stakeholders in Europe, the ENGSO Strategic Plan (2007-2011) will be presented to the
ExCom by the ENGSO Development Group in the end of February 2007.The Planisto be
presented by the ExCom to the ENGSO members at the General Assembly in May 2007.

An important step taken in the process leading up to the fina product was the Reference
Group Mesting in Bratislava from 2-4 February. During this two days’ meeting representatives
of aimost 20 ENGSO members participated in fruitful plenary and group discussiors, tackling
various issues.

Highlights of the draft Strategic Plan

Below is a very short and condensed summary of the suggestions found in the draft Strategic
Plan, as also discussed with the Reference Group earlier this month:

The new ENGSO vision isto be the voice of organised sport in Europe.
Thenew ENGSO mission is to promote the interests of sport in Europe.

Thefour ENGSO activity areas (2007-2011) are:
1. Influence the sports political agenda by outlining and implementing a strategic
approach for acting within the sports political field
2. Upgrade and consolidate the ENGSO internal organisation
3. Develop clear and effective profile and communication methods
4. I|dentify and obtain new organisational resources

To strengthen the role of ENGSO and to facilitate the future tasks identified in the strategic
plan, it is also necessary to make changes to the organisation (structure, human resources) and
its working methods.



I mportant next steps

At February the 28th 2007 the EDG will submit the proposed Strategic plan to the Executive
Committee. The ENGSO secretariat will distribute the planto ENGSO membersin

Mar ch, as part of the General Assembly documents. Finally we look forward to an
interesting and active General Assembly in Helsinki the 4-5™" of May 2007.

Please forward any questions you may haverelated to the EDG to the process leaders:

Stefan Bergh Catarina Arfwidsson
+46-8-677 10 08 +46-8-699 62 44
cell +46-76-814 74 08 cell +46-70-566 62 44

e-mail: Stefan.Bergh@cancerfonden.se e-mail: catarina@si suidrottsbocker.se

Y ou can also contact members of the EDG:
Zdenko Kriz — office@sport-fed.sk

Marije Dippel — Marije.Dippel @noc- nsf.nl
Ilonda Luse — edona@spils.|v

Toomas Tonise — toomas@eok.ee

Bengt Sevelius — bengt.sevelius@rf.se
Predrag Manojlovic - gensec@okscg.org.yu

The part|C| pants of the ENGSO Development Reference Group are:
Sallie Barker,Confederation of British Sport c/o The Central Council of Physical
Recreation (CCPR)
Eva Santo , Hungarian Sports Confederation
Bjorn Omar Evju, Norwegian Olympic Committee and Confederation of Sports
Solvi Reinert-Hansen, The Faroese Confederation of Sports and Olympic Committee
Marlis Rydzy-Go6tz, Deutscher Sportbund
Svetodav Ivanov, Bulgarian Sport Confederation
Jens Brinch, Gronlands I draets Forbund
Juri Jurev, Russian Olympic Committee



